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EGF cases in Germany (timeline)
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EGF cases in Germany (data)

Company Sector apL?iT:;:;Ln EGF contribution be—Laerf"?:ita;!r‘ijes
1 BenQ Maobile Phones 2007 12.766.150 € 2528
2 Nokia Mobile Phones 2009 5 553 850 € 1.316
3 Karmann Automotive Industry 2009 6.199 342 € 1.793
4 Heidelberger Druck Printing Machines 2010 8.308 555 € 1.181
Automotive
5 DiisseldorffArnsberg Automotive Industry 2011 4347 868 € 759
6 manroland Printing Machines 2012 5352944 € 2.041
[ First Solar Solar Industry 2013 2305358 € 875
8 Aleo Solar Solar Industry 2014 1.094.760 € 476
9 Adam Opel Automotive Industry 2015 6.958 624 € 2.692
10 Goodyear Dunlop Automotive Industry 2017 2078622 € 646 Total average
11 GMH Guss Steel Industry 2020 1.081.706 € 476 integration rate
12 Vallourec Deutschland Steel Industry 2023 2984 627 € 835 around 62% !
Total 59.032.406 € 15.618
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Structure of EGF implementation in Germany

Federal Ministry of Labour and Social Affairs
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Transfer companies

in Germany ...

% Federal Ministry
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...are chosen by the collective bargaining
parties (company and works council)

... take over the laid-off workers with the
sole purpose of qualification and re-
employment

... are also responsable to implement the
EGF measures when the criteria for
funding are met and decision for funding
is taken

...draw up and implement a concept for
additional EGF measures tailored to the
needs of workers in close cooperation
with the Federal Employment Agency and
the Federal Ministry of Labour and Social
Affairs
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EGF structure of implementation

European Commission

Federal Ministry of Labour and Social Affairs / managing authority

Federal Employment Agency / intermediate body
(project management / enabeling regional and local level)

Regional Directorate
(embedding EGF into regional policy)

Local Employment Agency Local Employment Agency
(Agency A) (Agency B) .
Guidance and counselling Operational service

Management of active measures

¥ 4 4

Transfer companies
paying short term allowance / counselling / training / job placement
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Range of measures

© . .
Job search assistance Transfer advisory services
« EGF-Transfer advisor
* Jobscouts
. Job fair - Follow-up care
o  Sector consulting

* Job excursion o

Training courses Start-ups and entrepreneurs

° Group training ® AdVice / GUidiance

+ Aids for the creation of
® selfemployed activities
up to 22.000 €

* Individual training
* On-the-job training

Accompanying measures:
Allowances / Bonus

payments:

» Activation « Salery top-ups
« Skillenhancement < Mobility

*  Workshops
* Peergroups
* International guidance
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EGF case — EGF-financed trainings
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EGF case — Activation and exchange
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EGF project-specific added value

Creativity of those
involved

Project-related case
design

Project-specific added value
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