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EGF structure of implementation

…

Federal Ministry of Labour and Social Affairs / managing authority

European Commission

Federal Employment Agency / intermediate body
(project management / enabeling regional and local level)

Local Employment Agency
( Agency A)

Guidance and counselling

Transfer companies
paying short term allowance / counselling / training / job placement

Management of active measures

Regional Directorate
(embedding EGF into regional policy)

Local Employment Agency
( Agency B)

Operational service
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 Range of measures

Job search assistance

• Jobscouts

• Job fair 

• Job excursion

Transfer advisory services 

• EGF-Transfer advisor

• Follow-up care

• Sector consulting

Start-ups and entrepreneurs

• Advice / Guidiance

• Aids for the creation of 
selfemployed activities 
up to 22.000 €

Accompanying measures:

• Workshops

• Peergroups

• International guidance

Allowances / Bonus 
payments:

• Activation

• Skill enhancement

Training courses

• Group training

• Individual training

• On-the-job training

• Salery top-ups

• Mobility
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 EGF case – EGF-financed trainings

Modular 
system 
digitalisation

German as 
foreign 
language

Learning 
to learn
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 EGF case – Activation and exchange
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EGF project-specific added value

Project-specific added value

Project-related case 
design

Creativity of those 
involved
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