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Work Programme

Retain and attract social services workers

Capacity Building for Social Partners

Public Procurement

European Care strategy’s follow-up (workforce and
skills aspects)
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Ongoing negotiation on a draft

FoA on Retention and Recruitment

Education and initial training Gender equality and workforce
diversity

Welcoming staff Occupational safety and Health

Sufficient stafing levels Managing change

Valuing existing staff Communication

Training, life long learning Social Dialogue & collective
bargaining

Work life balance




The IWorCon Project

« Capacity Building
10 recommendations on how to improve
working conditions in Social Services
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ecommendation 1
(5H risks assessment =» Preventing Occupational
at organisstion level Disindegration amd
Reintegrating Employees

The 10 Recommendations

ecommendation 2
=» rproving physical
Work-life balance

Improving U
Working Conditions %
in Social Services
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Recommendation B

* lrmproving mental
alth ai work

¥ Management's training
i O5H risks prevention

: Recommendation 10
ecommendation 5 = lmproving skills leading
* Managing change to better Jobs
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Thank you!

showe@epsu.eu
sylvain.renouvel@socialemployers.eu
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